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\ . Town Hall/Polling Place Mailing Address
\/ W8349 Dumke Road N9627 Wilcox Road
W\ Portage, WI 53901 Portage, WI 53901

COLUMBIA COUNTY, WI

Phone: 608-683-5713
Website: www.fortwinn.com
Email: clerk@fortwinn.gov

Friday, July 10, 2026
Design-Build Contractors

RE: REQUEST FOR PROPOSAL
DESIGN-BUILD CONTRACTOR
TowN OF FORT WINNEBAGO

The Town of Fort Winnebago is pleased to offer you an opportunity to submit a proposal for design-build
services related to a proposed new Town Hall.

The Town will require that the selected design-build contractor will hold all the subcontracts and provide a
single bond for the entire project as a single source of construction responsibility. All costs associated with
the preparation of a response to this request for qualifications is the sole responsibility of the submitting
vendor. All replies will become the property of the Town and will become open to disclosure via Wisconsin
open records laws.

In all instances, the decision rendered by the Town shall be final and not subject to contest or appeal.

» PURPOSE /| OBJECTIVES

The purpose of this Request for Proposal (RFP) is to obtain statements of qualifications and costs from
general-build contractors.

Project Scope — New construction of a 30’ x 56’ town hall, using 2” x 6” studded exterior walls on an
acre lot. Desired solutions will include the following;

Roof — Steel

Siding — Steel or Smart Siding

Interior Ceilings — 10’ Drop Ceilings

Attached sample floor plan can be used, however we are accepting design-build solutions/ideas,
such as putting in a staircase and moving the mechanical equipment to the basement. The board
likes the idea of a half basement with the rest being a crawl space.

o Please detail your proposal and state whether you are including the following subcontracts in your

proposal.
o Electrical/Utilities — will require hook up as a new service for electrical & internet
o HVAC
o Plumbing
o Well
o Septic
o Site Excavation
o Insulation
o Drywalling/Painting
o Flooring — prefer indoor/outdoor carpet squares in meeting room and hard floor in the rest
o Gutters/Downspouts
o Counters
o Cabinetry
o Bathroom Fixtures/Toilets/Vanities
o Laundry Tub
o Lighting
o Concrete Foundation/Sidewalk
o LP Tank Connection
o Parking Lot — pavement, painting of lines, minimum of 2 handicapped stalls and 18 public

stalls
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» COMPONENTS OF PROPOSAL

Please provide the following in your proposal:

1.

Provide a brief background of your organization including at a minimum:
a. Contact person

b. Insurance coverage

. Names of personnel who would be assigned to this project, their capacities and their proposed role on

the Town of Fort Winnebago project. Please clearly state which individual will be the Town’s main point
of contact during:
a. Design/Sales

b. Construction/Project closeout

Which sub-contractors your company typically works with, and you suggest for this project. It is important
to the Town that local sub-contractors are utilized on this project, when possible.

. Provide estimated timeline for project completion in your proposal, based on an award date of August 4,

2026.
Budget - $300-$400K
General Costs:
i. Include all costs associated with the details provided in the project scope.

ii. Provide payment schedule.

» PRELIMINARY TIMELINE

» Request for Proposal Released ... July 10, 2026
» Deadline for Submission of Questions ...........ccccccvviiiiiiiiicinne, July 17, 2026, at 2:00 PM
»  Proposals DUE ......cooiii i July 24, 2026, at 2:00 PM
»  Town Approval of Design-Build Contractor...........cccceeiiiiiiiiieiee e August 3, 2026

» REQUEST FOR PROPOSAL SUBMITTAL INSTRUCTIONS AND DEADLINE

Please submit RFP responses via e-mail to:

Mr. William Schroeder, Sr. Mr. Mark Considine
Town of Fort Winnebago Town of Fort Winnebago
Chair Clerk
fortwinn@gmail.com clerk@fortwinn.gov

Proposals that are incomplete or are received after 2:00 PM on July 24, 2026, may not be considered.

We appreciate your interest in the Town of Fort Winnebago project and look forward to receiving your
proposal.

Sincerely,

Mark Considine
Town Clerk
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